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Part I Minutes 

Date/Time 

 
06.12.2018 

6.00pm 
 

Location Chagford Primary School 

Attendees Initials   Attendees Initials   

Lee BIllinghurst LB Sunita Chauhan SC Manus Home MH Chloe Howard-
Scott CHS 

Andrew 
Macmillan-Scott AMS Sarah Marvin SM Emma Neath EN Lee Pascoe LP 

Ione Rucquoi IR Philippa Sims PS Jo Ware JW James Warner JW 

Liz Wiseman LW 
Veronica Lloyd-

Richards 
VLR     

 

Apologies Initials Reason (Category of 
Governor) 

 ACTIONS   

     
DECISIONS 

  

      

     
QUESTIONS AND CHALLENGES 

  

      
 
In Attendance Initials   Minutes to 
Carolyn George CG Clerk  Attendees 
Hazel Fox HF Executive Head, Vice-CEO  Apologies 
    Trustees 

 
 
1 -  Apologies 
 

 
• There were no apologies. 

 
 

 
2 – Nominate Governor for Meeting Review Document 
 

 
• The Chair nominated PS to review the meeting and complete the review document. 

 
 
3 – Declarations of Interest 
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• CHS declared her employment at Michelmores Solicitors. 

• CG declared self-employment at The Kings Arms, South Zeal. 

 
 
4 – Agree & sign off previous Minutes from 15.10.2018 
 

 
• The Minutes were agreed by all Governors and signed by the Chair. 

 
 

 
5 – Matters Arising 
 

 
• Governors had read Part 1 of Keeping Children Safe in Education and signed a declaration to confirm this. 

• The Clerk reminded Governors regarding remaining pen portraits – these now need to be collated. 

• HF and the Clerk are still to develop a Policy Map. 

• Governors were still concerned about storing pre-MAT paperwork – this will be checked with Nuala. 

• All other Action items are on the Agenda. 

ACTION: • CG to collate remaining pen portraits 

• HF/CG to develop Policy Map 

• HF/CG to check with ND re pre-Mat paperwork. 

 
 
6 – Matters Brought Forward at the Direction of the Chair 
 

 
• The Chair thanked EN, PS, JW and VLR for their additional time and hard work behind the scenes to resolve 

budget issues. 

• The Chair indicated that she would like to step down as Chair – she felt that she did not have the time to 
undertake the role properly due to work commitments.  She would like to stay on as Governor. 

• All non-staff Governors should consider taking on the role of Chair. 

ACTION: • All non-staff Governors to consider taking on role of Chair. 
 

 
7 – Decision on Cluster Name 
 
 

• Governors agreed on the name Three Hares. 
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8 – SharePoint for Governors 
 

 

• The Clerk introduced the SharePoint site to Governors, which was accessed through the Governors’ DMAT or school 
email addresses. 

• Not all Governors had accessed their DMAT email addresses.  The Clerk asked that all Governors use these by the 
New Year. 

• Those having difficulty accessing email/SharePoint should contact IT support at the MAT. 

ACTION: All non-staff Governors to use DMAT email addresses by Jan 2019. 
 

 
9 – Receive Report from School Improvement Committee 
 

 
• PS reported that the SI Committee had had a data heavy meeting. 

• Governors had also been sent the IDSR data for Christmas reading. 

• PS reported that it had been useful to have data from all three schools in one report.   

• This had made it easier to identify areas of concern, namely Phonics at North Tawton and writing across all three 
schools. 

• Governors asked if there were any specific reasons for these areas of concern. 

• Heads reported that there was a lack of progress/attainment for boys at NT, and ST noted issues with middle 
ability/high ability historically not making enough progress in KS2. 

• Governors asked what actions could be taken?  

• NT is a priority across the whole MAT.  There will also be moderation of writing next Friday across the MAT. 

• Governors asked if it was possible to re-organise the timetable to address these weaker areas?  It is and the schools 
are doing this. 

• It was noted that NT is predicting lower than average attainment this year, so there are lots of actions in place to 
support them. 

• Governors asked if it helped being part of a MAT and having input from other schools.  The Head of NT felt it did, as 
this enabled moderation early on and highlights differences between schools more easily.   

 
 

 
10 – Receive Report from Resources Committee 
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• EN reported that the Committee had undertaken a detailed review of the budget for each school. 

• She highlighted that the Committee had still not received the information in a timely manner. 

• The budgets were now in a different format – this was better but there are still tweaks to be made. 

• It was noted that there are mistakes in the budgets – this was raised as an issue for Trustees. 

• Concerns had been raised previously about the lack of a H&S lead for the schools.  There are now adverts out for a 
H&S lead, as well as HR staff and additional Finance staff. 

• Governors felt there was a definite step forward with understanding the budgets but disappointed that it had taken 
so long. 

 
 

11 – Receive Reports from Ethos Committees 
 

 

• LW explained that at the Ethos Committee Meeting at Chagford had a short, half-hour meeting.  She had given an 
introduction to the MAT and talked about school values – these are still valid but there is work to be done.  

• They have done a lot of work with children about the new school.  Does it still feel like Chagford school?  The 
feedback was very positive and older children like being upstairs. 

• It is important for pupils to get their voice heard and LW plans to put a noticeboard by the pupil entrance.   

• They also talked about the outdoor space, at Chagford and this needs to get input from pupils. 

• Governors asked about a Foundation Governor – LW reported that Paul has almost found one. 

• South Tawton’s Ethos Meeting was five parents plus SM.  They discussed the Breakfast Club that will be up and 
running after Christmas and talked about a walking bus to help with parking issues.   

• Governors asked about the arrangements for Breakfast Club - SM is still to finalise. 

• Governors asked about the school dinners at ST – these are poor quality.  HF would like to get Food for Life 
underway in order to hold Chartwells to account.  

• Governors asked what Food for Life was – HF explained that it was a National Award scheme that takes stakeholders 
views into account but is also hard-nosed, business like.   

• Governors asked who pays for this – HF explained that Okehampton had funding to implement it.  

• Governors asked about Chagford’s food – this is cooked on site, which means LW assumes full responsibility for the 
food, including legalities.   

• It was agreed that the HT report would include an update on school meals. 

 
ACTION: HF/SM to get Food 4 Life underway at South Tawton 

HT Report to include school meals 
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12 – Receive Headteacher Reports 
 

 

• The Headteachers’ Report had been circulated to Governors ahead of the meeting. 

• Governors asked about the coaching that was listed under CPD in the Report.  They asked if this was a recent 
initiative and how it had been received.  

• The coaching has been running 2-3 weeks and VLR went to watch for first coaching session. 

• Staff had a positive approach to it and are open to addressing challenges.  The coaching has a few teething issues 
to resolve and it needs to settle in.  SM, SC and HF are all delivering the coaching.  Once it is working in ST/NT we 
will look at delivering it at Chagford. 

• Governors asked if a similar approach had been followed in other schools?  Just Okehampton, for the last 4 years. 

• Governors discussed behaviour and attitude to learning, evidence as a basis for improving teaching practice and 
cross-linking across schools. 

• Governors felt that the style of the report was much easier to read. 

• LW had interviewed for Year 1 position to start in January (VLR attended). 

• SC had also appointed a Year 1 teacher on contract for 2 terms, with a view to becoming permanent (PS attended). 
 

 
 
13 – Receive Governor Visit Reports 
 

• A completed visit report had been circulated from VLR.  She has another one to complete. 

• IR and CH-S both have visits planned. 

ACTION: ALL to complete Visit Forms as necessary 
 

 
14 – Receive Governor Skills Audit Report 
 

 

• The Skills Audit Report had been circulated ahead of the meeting. 

• Governors challenged if there were any missing skills which affected their ability to do a good job. 

• Governors had concerns about legal responsibilities but felt that major issues would also be picked up by Trustees. 

• HF felt that Governors were doing well and challenged the leadership. 

• Governors still requested Finance training. 

• The Skills Audit will be revisited next year. 

 



 
Local Governing Body Meeting 

 

Page 6 of 7  
Signature of Chair 

 
15 – Governor Training 
 

 

• Governors had attended data and safeguarding training. 

• The data training was considered to be very good, and Governors asked for follow-up/reinforcement training. 

• Governors reported an emphasis on recruitment from a safeguarding perspective, and that this was being 
tightened up. 

• There will be training in all schools on E-safety in the coming months.  

 
 
16 – Safeguarding Matters 
 

 

• This had already been addressed above re Part 1 declarations and training. 
 

 
 
17 – Matters for Trustees Attention and Risk Identification 
 

 
 

• Governors highlighted that the IDSR data showed a significant risk for the progress/attainment of pupils at North 
Tawton school.  Governors requested MAT assistance to address this. 
 
 

 
 

 
18 – Critical Review of Meeting 
 

 
• PS reported on her review of the meeting.   
• Governors had made a decision regarding the Cluster name. 
• Governors had challenged the Heads on the effectiveness of working as part of a cluster. 
• Governors had challenged the value for money of school catering at NT/ST. 
• PS considered that the Headteacher Reports could have been discussed more clearly – there had been several 

side conversations. 
• Governors asked for further clarity on what the data tables showed in the Headteacher Reports, i.e. what is good, 

understanding the national average, which areas are of concern etc. 
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20 – Date of next meeting 
 

 
• Resources Mon 14 Jan (Chagford) 

• School Improvement Thu 31 Jan (South Tawton) 

• FGB Mon 4 Feb (North Tawton) 

• Meeting finished at 7.26pm 

 
 

 
Action Table from 6.12.2018 

 
CG Collate outstanding Governor pen portraits ASAP 
HF/CG Develop Policy Map ASAP 
HF/CG Check re storing pre-MAT Governor paperwork ASAP 
ALL Non-staff Governors to consider taking on role of Chair FEB 
ALL Non-staff Governors to use DMAT email addresses by Jan 2019. JAN 
HF/SM Get Food 4 Life underway at South Tawton ASAP 
SM/SC/LW HT Report to include school meals MAR 
ALL Complete Visit Reports as necessary Ongoing 

  


